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Risk management
Identify and address key areas of risk  
for schools

The WTW education scheme is a risk and insurance 
initiative providing independent schools with advice on 
risk management and insurance alternatives.

The risk and insurance program is supported by our 
market leading workplace risk practice and risk and 
analytics team.

Enterprise Risk Management
Our risk and analytics team are focused on partnering 
the education sector in understanding its risks and 
options including insurance. We have worked with 
schools for over 35 years specialising in developing risk 
management frameworks.

Most recently, the risk and analytics team has updated 
the risk scorecard, which is a self assessment tool 
designed to highlight individual school’s strength’s and 
weaknesses in risk management. This enables schools to 
identify specific areas where risk management attention 
is most needed.

Workplace Risk
The team specialises in two core areas; workers’ 
compensation and occupation work health and safety.

Our primary focus is to partner with your school 
to prevent injuries occurring, deliver measurable 
performance improvement and cost savings.

Occupational Work Health and Safety services

We have partnered with a number of schools in 
addressing the challenges associated with managing 
OHS/WHS exposures. By assessing current practices, 
identifying improvement requirements and implementing 
robust pro-active processes to ensure compliance; it is 
possible to reduce the health and safety risk exposures 
of the organisation, its officers (school executive and 
council) and workers. Our services are tailored to meet 
your needs and enhance your overall school objectives.

Services may include:

•	 WHS risk profiling
•	 Compliance audit
•	 Due diligence, property and OHS inspections
•	 Leadership and culture surveys
•	 Specific hazard assessments
•	 Incident investigation and debrief
•	 Critical incident response testing
•	 Development of OHS/WHS management system 

documentation
•	 Development of executive reporting sstructure with 

associated performance metrics
•	 OHS/WHS leadership and awareness training

Workers’ Compensation services

Through the provision of independent and expert claims 
and injury advice, we help you to:

•	 Understand the current cost of Workers’ Compensation 
across the business (may include premium modelling 
and forecasting)

•	 Trend likely premium costs for future periods based on 
both general scenarios and specific claims outcomes

•	 Provide recommendations on specific claims strategies 
to achieve the optimal financial outcome

•	 Work with your insurer/agent to achieve optimal claims 
outcomes

•	 Assist key stakeholders in understanding and 
implementing their return to work obligations through 
the delivery of customised training programs.
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Further information
Should you wish to discuss risk management services for 
your school, please contact your WTW insurance broker.

Willis Australia Limited
ABN 90 000 321 237 | AFSL No. 240600
© Copyright 2016 Willis Australia Limited. All rights reserved: No part of this document may be reproduced, stored in a retrieval 
system, or transmitted in any form or by any means, whether electronic, mechanical, photocopying, recording, or otherwise, 
without the written permission of Willis Australia Limited. This paper and all of the information material, data and contents 
contained herein are for general informational purposes only, are not presented for purposes of reliance, and do not constitute 
legal advice, tax advice, investment advice or any other form of professional advice. This document is for general discussion and/
or guidance only, is not intended to be relied upon, and action based on or in connection with anything contained herein should 
not be taken without first obtaining specific advice from a suitably qualified professional. Any and all examples used herein are 
for illustrative purposes only, are purely hypothetical in nature, and offered merely to describe concepts or ideas. No warranty 
or liability is accepted by Willis Australia Limited its shareholders, directors, employees, other affiliated companies for any 
statement, error or omission.
 
WTW055AU

Risk management
Identify and address key areas of risk for schools

CHART/GRAPH 

PLACEMENT

Example risk management framework outputOutcomes of these services
•	 Prevention of injuries

•	 Achieving compliance with WHS/
OHS legislative requirements

•	 Clear and prioritised 
recommendations and plans to 
achieve compliance

•	 Integration of safety management 
systems within business processes

•	 Benchmarked performance, 
establishment of goals and targets

•	 Improved safety culture

•	 Increased executive and employee 
awareness and competency

•	 Inform legal defence strategies 
(under privilege)

•	 Reduced workers’ compensation 
premium


